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Agenoy oonast mwamﬁfﬁmm@wﬁm
m% ﬁmmw result in the presentation a%jgmﬁs»
e iAgets as required Ly Public Law 863, Ghth Congress. |
guscessiyl accomplisiment of this objective fuvolves securing approval
of tuo items:

hordgatd : ; £ the Office of

i rigation of two positions on the staff of ‘ i

@) ﬁ:wmummwmmmm ‘Pinancial Menage
mmwaﬁmt?mw’ﬁm«ﬁgamy.

(2) Axthorizetion 1O the Office of the Congtiroller o lsmue, during

iz Agency sulmlitted meWBWWW
. gihwm fm;mamwz of eost mwm&ng,mmtﬁ:ﬂ
gl ementat m af finsncisl property acocounting, the Wc&- o

neats wmmﬁmwmmmmenmwmym
acoourting aad budget cysten. Document Ho. --M/
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fgfu m«fm proposed that the following omwiﬁlf

(1) Piscal Year 1958 be designated as the year of study and
developent.

{a) Agency acoounting principles and policies bs afopted by
1 August 1957.

b) ‘Tesk group studies on vericus accounting problems be

(e} mode and completed by 1 Jaumwry 1953. These studles will
plmmﬁmﬁiammammﬁngwmmmm
sonform to the adopted prinsiples and policies.

() ‘e Techmical Accounting Bteff be aszigned the reaponsi-
billty for the development of the necessary procedures
4o implomont the adopted eccounting principles mipam@m
M%M%Wmm&%m&ffmmwmk&mw
reports. These proesdures are to o copleted by 30 June
1950,

2 ﬂmmxgsgmmtuﬁmwmwmuﬁmm.

@) {zmprovemont. During ¥Fiscal Year 1959 the procedurves developed
bymmammmwmwmwcmwmm-
ments made. -

(3) Fiscal Yesr 1960 be designated as the yesr of cpevations during
which the objective would be the complete recording of informy~
mmmmmﬁvmmﬁmwmmsmmmwm
for Piscal Yoar 1968, This means that Fiscal Year 1960 would
be reflected as the actual colum in the Piseal Yemr 1962 budget.

Due to the fact thot the ccmmittee is composed of persons who hwve
very heavy responsibdilities in the Office of the Comptroller, thoy
can only devote part time to the Financis thwt
mm,mammt,mmmumnwm, progress
is very siow, and st the present rate of progression, thta objectives
mmm@mmmmmmwmmmhemt.

For example, the Agency Accounting Prineiples ond ma@a" which
mtamWw;mlﬁmmmmmw@
tofay end, unless considersble more sondent: sted time is devoted Yo
m,mm:mmmmmxmrmmw 8C.

This mmmmmmmwmmw;
the mm;;mm, proparction, and installation of coeb acoowting
sroeadures; the devolopment and instellation of & rovised allotoont
styucture; further improvement and implementation of financlel pro-
perty scoounting; estaishment of a procurement revolving fund; and
the revigicn of budset proco@ures, technigues, formats, ote., to
comgply with cost-btesed budgeting.
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This will require a great msownt of planning, many conderty
disoussions with all Agency components. & considerable mt ﬂr
aducation of Agency personnel with regpect to the cbjectives,
dandred results, ote., also & cexfaln mwwant of salliog of the
Progra and, of ocouwrse, & large amownt of procefurs writing and
procedure installation.

In order for this job to e agoaglished effectively and within
reqEred times ldmitotdons, 1t is nscessary that & mmall staff or
task force be assigned Pull-time responsibility to the

It is proposed that thds zteff should oconsist of two grafe 15's

and vhile they would use members of other staffs and offices,

such as the Techniocal Accownting Btaff, PFinanse Division, eta.,

to asslet in sccopplishing thelr mlsgion, it would be thelr responsi.
bility o abtain ccrpletion.

It is furtber proposed that the two positiomsbhe f1lled as follows:

One posltion would hwve the responsitdlity for the over-all gutdance
and direction of the Agency program snd would be filled Ly the pre-
gemt Deputy Chief of the Budget Division [ l« %This proe
quWMmmmmmmmmwmm
studles for the Agency 1g headed by [ 1 and, more importantly,
WM%QMMﬁMtMWWmMMWM5
in the "Improvement of Flnansial Manngeme .

mmmﬁummmanmxmmmwwﬁuw
hy the tranefer from Atcxic BEnergy Commslssion of o cerde :
who has mede 1t known that he would ve available. mzmwmm
have in mind from Atomlc Energy Oommicsion has had apyroximately ten
years of astual experdence in cost-baged budget work (Atomic Enercy
being one of the firet sgmoies to adopt cootebased Dudgeting) and
is 2 Hghly quiified acoountant both in infustry snd govermmant.
Mai&ﬁ&mxawmrwﬁa&mmm%ﬂam
that as soon ss ow Coat-based Budget System” hac Leen completed
anfi properly SLmplemented {(vhich we estimate will take three or four
ma},mwmmmngwmmummmmwmw

. Qg ot elsevhere, mm’m} wwu; mf&at,
wl@immim&mmmwfmymsummm»
swlitent in the cost-besed buldget ficold.

In addition, we previoualy stated thet much education and selling

effort and writing will be required to achieve the objectives of

the program. Both of the individusls proposed have had considernble

ﬁwpmmaﬁ&m‘amm and writers in the accounting and buiget
elds

If the recompendniions included in this paper are appwoved, the Office
of the Comptroller will absort the two propused positions within the
resent approved personnal celling through perscnnel savings which

mmﬁ%%wmuum&twmmmmmm
of mechine methods and spplications
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It ia also our conviction that this progrem will beccuwe sLyRCRB\-ij )i
unlesa some exoeption is meds with respect to following The Wkual
regirements of clesring Agemcy regulations. Pregent provedure
requiros that all regulstions and instructions be concurred in Ly
2l) offfoss of the Agenoy before they can beoome effective. Under
These condibions, it bas talmn & long time {ocomsionally two or
three yoars) to clear some basic regulatione covering activities
already operating. Dased on this experisuce, new activities such
as 005t eccounting end cost-based budgeting could never be Tully
mmamwnm;mwmmmww.
Tt 1s believed vital that the Offfce of the Comgptroller be given
the asuthority to
mm‘wmm
Offtee of the Comptroller will not review all sush procefures with
Agenay offices tut, ot some point, & docislon must be made regurd-
leas of the fact thet there may Le so@e oppositicns or opposite
viewpointa,

LSRRI, AT mg

That & staff consisting of two grade 15's be established as soou as
possible %o &irect the inplementation of the “"Agency Finsnclal Man-
agement Tngwovemzt Program” wnder the sporvision and guidance of
the Comptrollar.

That, the Gftioe of the Comgtroller be graxted suthority So engage

maammoraw%mm@ﬂqmrhdmmmmyﬁhm
who has had meny yeors emperiense in "Cost-bused Budgeting” to £1l)
one of the positions.

Thet the Comptroller be granted suthority to spyrove and issue all
procedures pertaining to the "Agency Fingncial Menagmment Improve-
ment Program” aftey review and comsultation with sypropriate come
ponents of the Agency.
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E. R. BAUNDERS
Cangrbrol Loy

ERS/RHF/ny (3 Oct 1957)
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